the Christmas event could not get the required assistance from the Chamber of Trade then they
should contact the clerk to request that the Town Council consider the matter at their June meeting.

730. Towns Teams Project Grant

The Town Council is expecting to receive a grant of £1000 from the Towns Teams initiative, such
sum to be spent by 31 March 2015 on festivals within the town. It had been suggested that this
year’s St George’s Day event might be a candidate for funding but the money could not be provided
retrospectively due to the conditions of the grant agreement. The 2015 Arts Festival was also not
eligible as it was after the cut-off date. Further suggestions included an Under-the-Edge Arts
literary event being organised for the Autumn; the Christmas event; the music festival at Synwell.
The Town Council would welcome any further suggestions. Applications on the Town Council
grant application form, available on the website, would be needed in the first instance.

731. To Consider the Future Aspirations of the Partnership

The Partnership had steered some major projects in the past, most notably the Community Plan,
which was published in 2005. More recently, although partnership members had been active within
their own groups, the partnership itself had not been involved with any particular projects.
Members were asked to consider what they would like to see the Partnership achieve in the ensuing
year and whether a fully clerked and minuted meeting was the most efficient way to proceed.
Councillor Cordwell wished to see the Community Plan updated and, as part of this procedure, she
distributed forms to members to complete and return to the Town Council office. A number of
improvements within the town had been achieved as a result of the last Community Plan but there
were many aspects still needing to be improved. The Plan would illustrate the challenges facing the
town; identify needs; and identify what people would like to see in the town. The Partnership could
then look at solutions to these issues. Possibilities such as branding for the town were suggested
and members were informed that the Chamber of Trade were producing a new leaflet. The Town
Council leaflet needed updating and could include branding. Mrs McLusky had come across a
game with a trail map for Wotton and, if it was still available, would bring it to the next meeting.
Members had found the Partnership useful as a way to meet representatives of the various groups in
the town and to keep up-to-date with the many activities being provided. If the meeting was purely
for this purpose then it would not need to be clerked and minuted, but if the Community Plan was to
be updated then it was important for the committee to remain more formalised as at present. It was
suggested that a Community Plan working group should be established, which could meet as
frequently as necessary, and which would report back to this Partnership. The Mayor had compiled
a letter to be sent to various organisations within the town for assistance with the Community Plan,
as involvement of the wider community was essential to the integrity of the plan. The Terms of
Reference for this Partnership were to be reviewed shortly and the current Terms would be sent to
members for their input and suggestions. A draft of revised Terms will be included for review on
the next Partnership agenda.

732. Reports from Partners

a) Following a series of break-ins at the Baptist Church the culprits had been apprehended. Various
measures had been taken with these people with very successful results. The Holiday Club for
young people would take place from 23 — 27" July this year. This is a significant event, often
involving over one hundred children. The bike ride up Snowdon raised over £1700 for the
skatepark. The recent posters around the town themed ‘The Secret’ were part of a project to raise
awareness of personal faith and any questions or concerns regarding this matter should be taken to
Reverend Wharin.

Reverend Wharin left the meeting





